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CYLINDER RECORD MFG. BUSINESS 


OFFICE OF DIVISION MANAGER 


March 22, 1920. 


Mre Ae Wurth, Supt. 
Cylinder Record Mfg. Pivision 


Eggective Monday, March 22nd, and until further 
notice the following temporary rate will apply to the Reaming 
Operation: 


This rate will be subject to withdrawal or revision 
at any time when, in the opinion of the management, it has not 
accomplished the desired results. 


Starting Rate: Operators will be engaged at 45¢ per hour and 
rated at that figure until such time as they 
qualify for piece work. This period should 
not be over one week. 


Qualifying for Piece Work: When one operator has reached an 
output of 80 boxes in 8 hours and a net Oke 
production of not less than 96%. 


Base Rate: $.13 per 100 records reamed. 


Cooperative or Differential Rate: When the net o. k. production 
for the entire reaming force reaches 97% the 
rate is automatically adjusted to $.135 per 
100 units; 98% $.145 per 100 units and 99% 
$.155 per 100 units. The individual earning will, 
of course, be based upon the individual production. 


Advantages: The earnings of the entire force will not be 
affected by one of two slow operators or absentees ~ 
quality only will increase or decrease the rate. 


One or two operators producing 70 or 80 percent 
o.ke work will reduce the earnings per 100 units 
of the entire crew. 


Foreman participating on the same percentage basis, 
figured over & period of a week, will exercise closer 
supervision and eliminate poor operators. 


Limitations and Penalties: ‘he production per operator should be 
limited to 110 boxes per day. This to be accomplished 
by number of operators rather than by limiting the 
number of boxes delivered to each operator. 
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Mr. A. Wurth, -2 


Method of Computing: In arriving at the percentage figure the 
over end under-gauge and eccentric records at 
gauging will be used as the base. Operators will 
not be penalized by discards over which they hav 
no control. ‘ 


Earnings: fhe attached example will serve to show how this 
will effect an operator's earnings. 


The foreman's earnings increasing at the same 

_ percentage ratio based on the average for the week 
will be as foliows: Base $29.00. 97% week $30.15. 
98%, $32.50 - 99%, $335.00. 


fo encourage the highest possible quality this rate should 
be explained to each operator and it would no doubt be advisable 
to post in the reaming room the prevailing rate for the week and 
day previous. 


W. B. Sanborn 


Division Manager. 


